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OcTaHOBUT (pHAHCOBbIE NOTEPU
OT Xa0Ca B NHXKEHEPHbIX OadHHbIX

> CokpaTuTe notepu > Cuctema ynpasneHus
oT bpaka, NHXEHEPHbIMU
NPOCTOSA N pPyYHOU paboThl OAHHbIMU
ot 20-35% or6 no 12 mec
yXX€ B NepBbIn rog, OKYMaemMocCTb

JlokanbHaqa yctaHOBKa BHepnpeHue 0o 2 Hepenb
OKynaeMocCTb A0 6 MecsLEeB S
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CKONbKO Bbl TEpAeTe cenyac —
N CKOJIbKO C3KOHOMUTe ¢ RPDM

Mpobnema Y1o nenaet RPDM JKoHOMUSA
=\ ToTepsa BpemeHu LleHTpannsoBaHHoOE 0
% ha nomck MHhopMaLum XpaHunuiie 2% oot ~3 MJNH P
AKOHOMMA
Eé]@ Bpak 13-3a nepenayn B NpoU3BOACTBO YnpaBnexue no 90% npu ®OT oTaena
W HeaKTyasibHOM BepCUM JOKYMeHTaLmm BEpPCUAMMU CHWKeHMe 6paKa 15 MnH P
(10 yenoBek)
= PyuHoe othopMieHME KOHCTPYKTOPCKOMN AEUCHELLFISEREY:
@ M TEXHONOrMYECKOMN JOKyMeHTaLnm renepains AokyMeHTalun 15-25% aoort &
no ECKA v ECTI 5T 4
=], Oy6nauposaHne HopMaTUBHO- EnuHas ynpasnsiemas 3-59% 370 nogBonﬂeT
cnpaBoYHOM UHopMaLmm (HCK) 6asa HCW 0 ®OT BbICBODOAMTD
pecypcol 2-3
YyenoBeK A1 HOBbIX
pa3paboTok

NTOI0 skoHoMus Ha hoHae onnatbl Tpyaa (POT) B rop, oT 3 no 5 MNH P
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RPDM — 3T0 cucTeMa, KoTopasa He TpebyeT gauntesibHOuU
HaCTPOUKUN U KOH(UTryprupoBaHUS

MpocTbiMu cnoBaMu: EQUHBIN UCTOUHUK NpaBAbl BCell Bawen pa3paboTKu.
Mpo3payvyHOCTb M YNPaBASAEMOCTb KaXXA0ro 06beKTa, a He NPOCTO XpaHeHue hainos.

liE

Kakue npobnembi pewaet

Xaoc B xpaHeHuu
LokyMeHTaumsa pa3zbpocaHa no paboumM KOMMbOTEPaAM,
nankam,CeTeBbIM XpPaHUMLLAM U hrielKam

OTCyTCTBUE KOHTPONS BEPCUM
BbICOKWIA pUCK Nepepayn B NPOM3BOACTBO HeaKTyalbHOM
LOKYMeHTaumum

Henpo3pa4yHoCTb U3MEHEHU
HWKTO HE MOMHUT, KTO 1 3a4eM NPOU3BOLAMI USMEHEHUS

MoTeps BpeMeHu Ha corlacoBaHUM
[JOKYMEeHTbI Hef.enamMum XoaaT No aNeKTPOHHON NnovTe,
3a[aHNs TepsatoTCs

Huskasa ah(heKTUBHOCTb TPpyAa UHXXEHEPOB
Bpemsi pacxofyeTcst Ha MOUCK, YCTpaHeHue oybnem u
py4YHOe ohopMneHmne [OKYMEHTaLLMK, @ He Ha pa3paboTky

Kak pewaeT 3T npo6nembl

EovHoe ueHTpannsoBaHHOE XpaHunuue
LocTyn Kk gaHHbIM U3 6paysepa

YnpaBneHue BepcussMmn n ctatycaMm o6bLeKToB
B npon3BoACTBO NAOET TONbKO «BbinylieHo»

MoNHBbIN KOHTPOJIb U3SMEHEHU
KTo0, KOraa, 3a4em — nosiHas UCTopus

MapLpyTbl COrnacoBaH1sa U 3agaHUA NoNib3oBaTeNnemn
Moanucu, 3agavuu, yBeaoMAeHNUa U NOANUCKM Ha 0ObEeKTbI

CokpalleHue CPOKOB NOAroToOBKU NPOU3BOACTBA
ABTOMaTU3NPOBaHHAasA reHepau s KOHCTPYKTOPCKOM
N TEXHOSIOrMYecKom gokyMeHTaumm no ECKI n ECTM

RPDM — 3T0O He NpoCTO Nanka Ha cepBepe. 3TO CUCTEMA, KOTopaa ynpaBnseT AaHHbIMU
M npoueccamMm — M 3AKOHOMMUT BalLUM pecypcCbl, & 3HAUYUT — AEeHbrU.

JlokanbHas
yCTaHOBKa

PasmelleHune
Ha BalIMX CepPBEPHbIX
MOLLLHOCTAX

Hukakoro obnaka —
BallW OaHHble
nof, BallMM KOHTPONEM
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RPDM — aHTUKPU3UCHDbIU NHCTPYMEHT,
KOTOPbIN COKpaLLaeT U3LEPXKKU U NOBbILLAET Ka4YeCcTBO

BbIMyCKaeMou NMpPoayKuum

01/ 02/ 03/ 04/

% =] =
S8 =
AVAD &80 &
BbicBob6OXXOeHMe UcknoueHune YcKopeHue MONHDbIN KOHTPONDb
BpeMeHU 6pa|<a cornacosaHud U BbinycKa AOAaHHbIX 6e3 PUCKa
NMHXXeHepoB n3-3a BEpCUOHHOCTU AOKYMEeHTauuun yTeyekK
ABTOMaTM3aLMA PYTUHHbIX YnpasneHue sepcusamm MapLpyTbl cornacoBsaHus, JlokanbHaga ycTaHOBKa
3ajady no3sonser M cTatycaMu rapaHTupyer, 3a4aHuS, 3NEKTPOHHbIE Ha BaLUMX CEPBEPHbIX
NHXEHepaM TpaTuUTb BpeMs 4YTO B NPOM3BOACTBO NOAMNUCK. MOLLLHOCTSAX. HMKakoro
Ha pa3paboTKy, a He Ha YXOOUT TONIbKO aKTyasibHas G 4 SR CTRE A — obnaka.
othopMsiIEHME OOKYMEHTALNN. OKYMeHTaums.

TSP AOKY 4 AOKY = umkn KT cokpawaeTtca IaHHbIE
BbicBObOXOEHME > CHumxeHune bpaka 0o 90% — B pasbl. nog, BalMM KOHTPOSIEM —
1o 30% paboyero BpemMeHn — npsiMble AeHbru 6e3onacHocTb 6e3
0J151 HOBbIX MPOEKTOB OONONMHUTENbHbIX 3aTpaT

M 3agau

~3 mnn @ 6—12 vecsues NokanbHas yCTaHOBKA —

Bbl 3KOHOMUTE KaXXabli ropg, OKYMnaeMoCTb pasMelleHne Ha Ballnx CepBepPHbIX
nHeectupys ot 1,3 oo 2,4 MnH P MOLLLHOCTAX
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MHBecTupyuTte, UTo6bl SKOHOMUTDL

01/

CtaHpapTt
Yro KOHCTpYKTOPCKUM
BXOAUT oTaen

10 uenosek
LieHa 1295000¥P

Bo Bce nakeTbl BXOAUT:

UHTerpaumoHHoe peweHue c CAD nu ECAD
cucteMaMu, a TakxKe akcnopt B ERP

CAD ECAD ERP

02/

Mpo

KOHCTpYKTOPCKUMA +
TEXHOJIOMMYECKNIM OTAENDI

20 yenosek

1890000 P

oT 3 Ao 5 MINH P Bbl 3KOHOMUTE

KopnopaTuBHbIn

KOHCTpPYKTOPCKUMA +
TEXHOJIOMTMYECKNIM OTAENbI

30 yenoBek

[MpuopuTeTHaqa
TeXHWYecKasa nognepxka

2437500#P

Ha ®OT KaXkabiu rop,
nuBectmpysa ot 1,3 0o 2,4 MnH P

ya |/

-+

JononHuTenbHoe
pabouee

MeCcTo
nofib3oBaTens:.

18 000 P

6_12 MecdueB

OKYyMnaeMoCTb
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Tpwu wara, utobbl HAUaTH

Hukakunx obewaHnn. ToNbKO KOHKPEeTHbIE OENCTBUS.

- ¥ B

il & Il O
3anpocuTtb NMpoBecTuH Paccuutatb
D,EeMO-BEPCUI0 BHYTPEHHIOKO OL,EHKY CTOMMOCTb JINLEH3UU

G XD

> OTnpaBbTe 3anpoc > YcTaHOBUTE OEMO Mbl noaroToBnm
Ha info@glavkon.com > 3arpyauTe CBOM AaHHbIE KIT nopg Bawy
KOHUrypaummo
> Monyuute > OueHuTe pyHKUMOHAN 3a 1l neHb

OVNCTpnbyTmB
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OTBeTUM Ha ntboun 3anpoc
B TeueHue 24 yacos

3BOHUTE MwnTte

+7 812 922 28 98 info@glavkon.com
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N3yyanTe

glavkon.com
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